BMES CIP 2021-2022
Brindlee Mountain Elementary School

Reading Literacy

Objective
Provide high-quality data-driven reading instruction.
Critical Initiative Key Measures
iReady initiatives to determine student learning pathways for iReady Data
reading.
Start Date: End Date:
Critical Initiative Key Measures
DIBELS diagnostics will show the reading proficiency of third DIBELS reading proficiency diagnostics

grade students.

Start Date: End Date:

Critical Initiative Key Measures

The reading specialist will work closely with staff and students. Coaching Cycle

Start Date: End Date:

Critical Initiative Key Measures

The Problem Solving Team will meet monthly to determine PST Data to drive instruction.

student achievement, plan tier 2/tier 3 instruction, coach and

admin walkthroughs. Principal Walkthroughs

Start Date: End Date:
Critical Initiative Key Measures
Title One Intervention Aides will work with Tier 2 students Intervention Aides Work with PST Students.

identified during Problem Solving Team Meetings.

Start Date: End Date:
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BMES CIP 2021-2022
Brindlee Mountain Elementary School

Math Literacy

Objective

Provide high-quality math instruction.

Critical Initiative Key Measures

iReady initiatives to determine student learning pathways for Ready Math
readines.

Start Date: End Date:

Critical Initiative Key Measures

District Math Coach collaboration with teachers. Math Coach will work one on one with teachers.

Start Date: End Date:

Critical Initiative Key Measures

AMSTI Math Partnership. AMSTI Coach will model and co-teach.
Start Date: End Date:

Critical Initiative Key Measures

Problem Solving Team determine T2 and T3 students to receive PST Team meets monthly to discuss data.

data driven interventions.

Start Date: End Date:
Critical Initiative Key Measures
Math Intervention Title One Aide will work with Tier 2 and Tier 3 Math Intervention Aide to work with PST Students.
small groups as identified in our Problem Solving Team
Meetings.
Start Date: End Date:
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BMES CIP 2021-2022
Brindlee Mountain Elementary School

English Learners

Objective

ESL students will improve language and communication skills.
Critical Initiative Key Measures
Weekly meetings with our district ESL specialist to adjust Can Do Descriptors

support for ESL's. Make connections beyond school, including

connections to students' home cultures and fund of knowledge. Ellevation Strategies

Start Date: End Date:
Critical Initiative Key Measures
Teachers use ELLevation EL strategies for explicit and Can Do Descriptors

differentiated student instruction. Adjust support for ESL's at

different levels of language proficiency and background Ellevation Strategies

knowledge. Transact/Translation Materials
Start Date: End Date:

Critical Initiative Key Measures

Monthly Problem Solving Team and Individual Learning Plan Problem Solving Team
meetings.

Start Date: End Date:

Critical Initiative Key Measures

DIBELS testing for 3rd grade ESL Students DIBELS testing and analysis
Start Date: End Date:

Critical Initiative Key Measures

iReady testing and differentiated instructional practices. iReady Data

Start Date: End Date:

Critical Initiative Key Measures

Student scores on the ACCESS English Language Proficiency test ILP Plan and Meetings with ESL Team

based on the WIDA English Language Development Standards.

Start Date: End Date:
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BMES CIP 2021-2022
Brindlee Mountain Elementary School

Culture and Attendance
Objective

Use strategies from our Safe and Civil Schools training to raise our ADA, decrease student discipline referrals, and encourage
academic growth.

Critical Initiative Key Measures

Principal conducts daily afternoon moments video for

Afternoon Moments
announcements, fun facts, riddles, celebrations, etc.

Monthly Birthday Celebrations
Start Date: End Date:

Critical Initiative Key Measures

Safe and Civil Schools Student Expectation Plan. Students earn 5

Teachers keep up with tickets and bank.
tickets daily for attending school. Students can use tickets at the

school store and earn special end of the semester celebrations. Leadership Team sets high expectations.
Pride notes given out weekly.
Start Date: End Date:
Perfect Attendance Celebrated Monthly
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BMES CIP 2021-2022
Brindlee Mountain Elementary School

Objective

To ensure the involvement of parents, to support a partnership among the school, parents, and community.
Critical Initiative Key Measures
Daily and weekly communication from the principal and Monthly School Event Calendar

teachers through email, the school website, REMIND, School

Messenger, school Facebook, twitter, and Instagram. Posts of student celebrations

Positive promotion of the school to the community.

Start Date: End Date: . L

Parent Meetings and Communication

Open House/Title One Night(covid guidelines)
Critical Initiative Key Measures
Stakeholder involvement in the planning process for our Title Family Engagement Team collaboration w/compact

One Budget, Parent/Teacher/Principal/Student compact, and the ) )
School Improvement Plan. Family Engagement Team collaboration on budget

Family Team collaboration w/improvement plan
Start Date: End Date:
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BMES CIP 2021-2022
Brindlee Mountain Elementary School

Technology Education
Objective

Provide Appropriate and sufficient technology resources to students, families, and teachers in all classrooms (traditional,
virtual, or hybrid).

Critical Initiative Key Measures

Implementation of the State of Alabama Technology Course of
Study administered by the technology teacher for 30 minutes
each week.

Start Date: End Date:
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BMES CIP 2021-2022
Brindlee Mountain Elementary School

Objective

Music Education provided once a week by a highly qualified music teacher.

Critical Initiative Key Measures

Music instruction provided once a week by a highly qualified
music teacher.

Start Date: End Date:
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